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Banana production takes 
approximately nine months; 
bananas are harvested while 

still green

The harvested bunches are 
transported to a packing 

shed where they are divided, 
inspected, sorted, washed 

and boxed for export.

Bananas are placed in 
refrigerated vessels or 
containers. They are 

shipped, taking 6 to 12 days 
to get to Europe

When the bananas arrive 
at their destination port, 
customs are cleared and 

bananas are taken by truck 
to ripening rooms

Once ripened, yellow 
bananas are delivered to the 
regional distribution centres 
of retailers and wholesalers, 
then sent to individual stores

Final stage of the chain, 
consumers buy most of 

bananas from supermarkets 
and also from local shops or 

market stalls.

Source: Fairtrade Bananas Time for a change, Fairtrade Ireland 2015, http://www.fairtrade.ie/wp-content/uploads/2015/02/Fairtrade-Bananas-
Time-For-Change.pdf 
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The banana supply chain

Although the banana value chain largely consists of a small number of key actors 
(namely large fruit companies and big retailers), it is more complex on the ground.

There are 2 main patterns of production:

• Approximately 40% of world banana production is grown on plantations 
owned by large fruit companies which also organize the export and import 
of the fruit in consumer countries.

• The rest are grown by independent producers (mainly on plantations, 
but also by small-holders, some organized in associations, others selling 
through intermediaries), then sold either directly to large fruit companies, 
or through local independent exporters.

Once imported, bananas are ripened before being distributed and sold to consu-
mers, either by service providers subcontracted by retailers or by importers (often 
through subsidiaries).

The overall value breakdown along the banana chain, from producers to consumers 
shows that the majority of the value is captured at the end of the chain; only 17% of 
the end price of bananas sold in Ireland remains on average in produ-
cing countries. In addition, small holders suffer the consequences of market vola-
tility, with prices varying up to 50% during a single year as in the case of Ecuador.9
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Fig. 2 Average banana value 
breakdown imported into the Re-
public of Ireland (source: BASIC, 
based on UN Comtrade data, FAO 
data and interviews with sector 
experts).
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‘The money earned from 
banana production is 
not sufFIcient, because 
it is below the cost of 
basic needs; it is not 
enough to pay for edu-
cation, health, water 
and electricity.’

Giovanny Coronel, president 
of the banana association 
Asoguabo, Ecuador
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